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Family Business Management by 5 Step of Parallel Planning Process (PPP) )

Kk

Anchalee Rakariyatham Suwanna Ploysri Pichaphob Panphae
(Received: February 5, 2020; Revised: April 16, 2020; Accepted: April 27, 2020)

Abstract

Family business is different from other business. With the business and life of family members hooking up
together and to enable both parts to stand side by side as the driving force at the same time. This article presents the
definition of family business. The model of family business system theory, which shows three-dimensional relationships
between family, business, and ownership and the roles of each member. The importance of family business in the
economy and the cause of failure of family business the key is to present a parallel planning process. Which is a tool to
help connect family wishes and business goals together. Through the creation of family values and business culture
creating family and business visions Family and business strategy development Investment in human capital and finance

and supervising family and business with examples of successful family businesses that use parallel planning

Keywords: Family Business, Family Business Strategy, Parallel Planning
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