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A Case Study of the Ontai Community, San Kamphaeng District, Chiang Mai Province

wins1gy lvendad’, gnrans aune’ uas aeiny asAmidos’ Received : 24 @.n. 2563
Nongkran Chaimuang’, Sutapat Kongkird? and Jongrak Sricomnoy’ Revised : 14 7.0, 2563

Accepted : 19 a.A. 2563

unAnga
unaaArmstiingUsvasdileagosiamuuazuuimedmugimueu SamAvsueu wardiaula
Tumsmausunagndiitoriauilidumiugnamnssuainsassd Sepmudodiamudidnlunsmumuusy
wazdudunsnasunagnsifiensliAnnisianndumithugramnssuainsassanddumunsyurunisnaumy
ﬂaq%ﬁ‘ﬁ}ﬂ 6 Sunauil MylnTgianmuIaiesneuenkazeluyuy nsimuaIderimd Wusia n1sivua
Uadegaudnsa dmuninguszasd dunuaununagns uwazivuauleuie laeinguszasAdiAgueinisnun
nagmduitoriaundunjthugpamnssuasrassanddu iensadsaumassrinemsiannay anusiuas iwswghe
e Awndon uazaulaenduuazauoutivvesinvoniivuasaindnuesumudugasunegsgn fiiegi
NIANTUNITIUNTEUIUNMTIUNUNagVSYagNsueauls duneduriune Swindedu vilulasudniden
D 1 Tw 9 gmmhsesiunuumithugrannssuassassAvassemnedlne

s <&

AEIATY ¢ MIINMKUNAENS, Ny ueRaMNTINATIeETIA, NianegndE

Abstract

This academic article aims to summarize knowledge and to be guidelines for community leaders,
community enterprises and those interested in strategic planning for developing a creative industrial village.
Community needs to focus on reviewing plans and implementing strategic planning to achieve sustainable
development of creative industrial villages according to the six strategic planning processes : analysis
of the external and internal environment of the community, defining vision and mission, determining factors
for success, setting objectives, creating strategic plans, and developing policies. The key objective of strategic
planning is to develop a sustainable creative industrial village for creating balance between human development,
security, economy, society, environment, and safety. Moreover, hygiene of tourists and community members
is the ultimate purpose. For example, the implementation of strategic planning process for the Ontai community.
San Kamphaeng District, Chiang Mai Province was selected as 1 of 9 pilot communities in the model of creative
industrial villages of Thailand.
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