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Best Practice on Recycling Materials Bank Management Case Study: Sub-district

Administration Organization: Tambol Donkaew, Amphur Mae Rim, Chiang Mai Province
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ABSTRACT

Best practice on recycling materials bank management prepared with the objectives to study best
practices in recycling materials bank management and find success factors that exemplify the performance of
other sub-district administration organization. The case studyis Don Kaeo Sub-district Administration
Organization, Mae Rim District, Chiang Mai. Don Kaew Sub-district Administration Organization started the
waste separation project in 1998, successfully receiving the first prize (national level) in the recycle material
bank project in honor of HM the King's 80th Birthday Anniversary 80 Community in 2015, and the first prize
(Northern level) 200 Community Recyclable Bank Project in 2009. This research uses Qualitative research by
in-depth interviews and group discussions to collect data that results from the study as follows.

Best practices in recycling materials bank management consist of process and best practices as
shown. Firstly, the bank project planning process recycled materials. Secondly, the process of operating the
recyclable material bank project. Thirdly, the process of measuring, analyzing and improving the performance
of the recyclable material bank project. Fourthly, the information management and knowledge management
process. Exemplary success factors in the performance of other local administrative organizations, consisting
of best practices as shown. Firstly, the volunteering of Don Kaew Sub-district Administrative Organization.
Secondly, formal and informal community leaders. Thirdly, work networking by bringing the community as a
participant in the activity. Fourthly, organizing a knowledge exchange forum. Fifty, establishing a learning base.
And finally, good governance of the recyclable bank management committee.

Keywords : Best Practice, Recycling Materials Bank Management
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